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Feeling	  REVIVED	  a.er	  a	  relaxing	  holiday	  on	  the	  sunny	  
Gold	  Coast	  with	  good	  friends.	  We	  even	  enjoyed	  3	  nights	  
on	  4WD	  Moreton	  Island.	  Have	  you	  been	  there?	  What	  a	  
great	  place.	  We	  will	  go	  back	  for	  sure.	  The	  sand	  dunes	  
were	  epic!

What	  about	  you?	  Are	  you	  feeling	  great	  a3er	  a	  break	  over	  
New	  Year?	  Ready	  to	  ‘Fire	  Up	  2015’?
The	  number	  15	  is	  Ange’s	  lucky	  number,	  so	  only	  
AWESOME	  things	  can	  happen	  this	  year	  (so	  she	  tells	  me…	  
not	  supersPPous	  or	  anything...	  Ha).

It	  all	  starts	  with	  creaPng	  the	  vision	  though	  right…	  even	  
Hannah	  got	  in	  on	  the	  act.	  Check	  out	  her	  intenPons	  for	  
2015	  on	  page	  15.
Never	  too	  young	  to	  have	  a	  dream!

What	  are	  you	  intenPons	  for	  2015?	  Have	  you	  wriUen	  
them	  down	  –	  for	  yourself,	  your	  family,	  your	  business?	  As	  
they	  say,	  if	  not,	  then	  (insert	  Arnold	  Schwarzenegger	  
accent)	  ‘Do	  It	  Now!’.	  
This	  will	  set	  you	  up	  for	  success.	  A	  clear	  direcPon	  of	  
where	  you	  are	  headed	  to	  get	  from	  A	  to	  B.	  Let’s	  agree	  on	  
the	  desPnaPon	  before	  we	  get	  in	  the	  car.

We’ve	  set	  you	  a	  challenge	  on	  this.	  We	  suggest	  you	  read	  
this	  on	  page	  6.

Someone	  who	  knows	  what	  they	  want	  are	  these	  cool	  cats 	  
–	  ScoUy	  and	  Mandi	  Berkefeld	  from	  Guardian	  Plumbing	  in	  
VIC.	  Spli\ng	  their	  Pme	  between	  Guardian	  and	  their	  new	  
venture.	  It	  certainly	  sounds	  like	  a	  busy,	  yet	  frui]ul	  year	  
ahead…	  thanks	  for	  sharing	  your	  amazing	  journey	  with	  us,	  
and	  we	  look	  forward	  to	  many	  fabulous	  years	  ahead.	  You	  
can	  read	  their	  story	  on	  page	  7.

ScoUy	  and	  Mandi	  would	  be	  the	  first	  to	  tell	  you	  they’ve	  
had	  to	  face	  some	  serious	  decisions	  along	  the	  way,	  but	  
hey,	  that’s	  a	  daily	  acPvity	  as	  a	  business	  owner.	  Much	  like	  
a	  Super	  Hero	  really…	  Read	  what	  I	  mean	  on	  page	  11.

Then	  while	  you’re	  on	  the	  path	  of	  ‘mixing	  it	  up’	  you	  might	  
want	  to	  take	  a	  leaf	  from	  Google	  CEO	  Larry	  Page	  and	  aim	  for	  
10X	  Improvement	  the	  ‘Google	  Way’.	  He	  has	  a	  very	  specific	  
theory	  about	  revolutionary	  change	  versus	  a	  evolutionary	  
change.	  This	  could	  work	  for	  you	  too.	  Check	  it	  out	  on	  page	  3.

Just	  when	  you	  thought	  you	  were	  having	  FUN	  already,	  I	  
bring	  up	  SEX!

10X Improvement
Page 3

We could all learn a thing or 
two from Google CEO Larry 
Page.

Guardian Plumbing
Page 7

VIP Platinum Members Scott 
& Amanda Berkefeld share 
their exciting journey.

How A Monkey Can Help 
You Reduce Costs. Page 9

And improve efficiencies in 
the office.
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5 Things You Didn't Know Sex Could 
Do for Your Success. Page 19

You’re going to love this 
article…

   Other articles include;

• Our Challenge To You. Will 
You Do It? - page 6

• 9 Best Practices For Your 
Email Campaign 
- page 13

• Answer Questions About 
Your Competitors 
- page 16

• ‘Leverage & Leadership’ 
Boot Camp - page 17

• Coolest iPhone App For 
Tradies - page 22

Super Hero and Entrepreneur – 
are they in common? Page 11

You’ll be surprised about 
what you discover…

Yes,	  I	  kid	  you	  not…	  this	  secret	  ingredient	  (or	  not	  so	  
secret	  now)	  could	  the	  difference	  to	  you	  achieving	  what	  
you	  want	  in	  2015	  or	  not.	  Believe	  me?	  You	  tell	  me	  what	  
you	  think	  aher	  reading	  this	  arPcle	  on	  page	  19.

You	  might	  have	  had	  more	  Pme	  for	  that	  when	  we	  were	  
last	  together	  at	  the	  ‘Leverage	  &	  Leadership’	  Boot	  Camp	  
in	  Manly.	  	  See	  page	  17.
What	  a	  great	  event!	  (if	  I	  do	  say	  so	  myself).	  Can’t	  pick	  
which	  presentaPon	  was	  the	  stand	  out,	  but	  I	  do	  know	  
that	  what	  I	  heard	  made	  me	  stand	  up	  and	  take	  more	  
noPce	  about	  certain	  aspects	  of	  my	  business.	  You	  too?

Make	  sure	  you	  refresh	  your	  memory	  of	  these	  
outstanding	  presentaPons	  –	  from	  ‘Leadership	  Lessons	  
From	  The	  Frontline’	  with	  Daimien	  PaUerson	  to	  ‘How	  To	  
Win	  Gold	  In	  Your	  Business	  In	  5	  Easy	  Steps’	  with	  Olympic	  
Gold	  Medal	  winner,	  Kerri	  PoUharst.	  You	  can	  see	  them	  all	  
on	  the	  member	  website.

That	  said,	  we	  are	  almost	  there	  again….	  In	  less	  than	  6	  
weeks	  we	  will	  be	  together	  for	  the	  ‘Model.	  Muscle.	  
Master’	  Boot	  Camp.	  

Friday	  13th	  and	  Saturday	  14th	  March.	  TRUE!
We’re	  headed	  to	  a	  NEW	  venue	  in	  inner	  city	  Surry	  Hills.
Rydges	  City	  Central,	  28	  Abion	  Street.	  A	  grooving	  hotel	  in	  
the	  middle	  of	  some	  AMAZING	  restaurants…	  
All	  details	  are	  on	  the	  mylifestyletradie.com.au	  website.	  

Make	  sure	  you	  REGISTER	  today	  and	  book	  your	  
accommodaPon.
We	  have	  a	  SUPER	  COOL	  line	  up	  of	  talented	  guest	  
speakers	  to	  share	  their	  knowledge	  and	  their	  story.	  
One	  might	  even	  be	  closer	  to	  you	  than	  you	  think!

While	  you’re	  taking	  the	  Pme	  to	  watch	  some	  inspiring	  
videos,	  perhaps	  make	  Pme	  for	  our	  ‘Best	  of	  You	  Tube’	  
Video	  –	  Simon	  Senek	  –	  Start	  with	  Why.	  A	  simple	  but	  
powerful	  model	  for	  inspiraPonal	  leadership.

So,	  that	  said,	  I	  might	  call	  it	  a	  day	  and	  let	  you	  get	  on	  with	  
what	  you	  planned	  –	  reading	  this	  magazine…	  

To your success,
Andy Smith

P.s.	  A	  huge	  thank	  you	  to	  you,	  our	  members.	  
You	  encourage	  us	  to	  stretch	  our	  thinking,	  
our	  acPons	  and	  hence	  our	  results	  
every	  single	  day!	  (which	  in	  turn	  
benefits	  you…	  now	  that’s	  
awesome!)

And
y



Lay it on the plate...

How To Gain 10X Improvement 
By Applying Something Really Simple.
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Would	  you	  believe	  me	  if	  I	  told	  you	  
that	  you	  can	  gain	  10x	  improvement	  
in	  your	  life	  and	  business	  if	  only	  you	  
applied	  a	  really	  simple	  learning?
Well,	  if	  CEO	  and	  cofounder	  of	  Google,	  
Larry	  Page,	  had	  anything	  to	  do	  with	  
it,	  he	  would	  say	  ‘it’s	  true!’.	  You	  
simply	  need	  to	  apply	  10x	  thinking.	  

In	  simple	  terms,	  10x	  thinking	  is	  what	  Google	  
embraces	  to	  improve	  what	  they	  do	  by	  a	  
factor	  of	  10	  times,	  rather	  than	  by	  10%	  like	  
others.	  It	  challenges	  them	  to	  think	  about	  
everything	  they	  do	  in	  terms	  of	  revolutionary	  
change	  rather	  than	  evolutionary	  change.

Take	  something	  like	  email.	  If	  you	  were	  to	  
think	  in	  the	  traditional	  way	  about	  improving	  
it,	  you	  would	  make	  it	  faster	  and	  do	  nice	  
things	  to	  improve	  its	  performance.	  But	  if	  you	  
aimed	  for	  a	  10x	  improvement	  to	  email,	  it	  
would	  force	  you	  to	  look	  at	  the	  problem	  in	  a	  
radically	  different	  way.

Remember	  the	  fax	  machine	  –	  or	  telex?	  hand	  
written	  letters?	  These	  were	  once	  mainstream	  
methods	  of	  communication.	  Back	  then	  we	  
didn’t	  even	  envision	  what	  email	  even	  was,	  

but	  it	  is	  certainly	  here	  now.	  And	  I	  can	  
guarantee	  that	  email	  as	  we	  know	  it	  will	  
disappear	  in	  the	  not	  too	  distant	  future.
Don’t	  believe	  me?	  Well,	  the	  signs	  are	  already	  
there.	  Ask	  yourself	  how	  teenage	  kids	  
communicate.	  It	  sure	  isn’t	  email.	  They	  use	  
social	  media	  and	  instant	  messaging.	  And	  in	  
10	  years’	  time,	  they	  will	  be	  running	  the	  
Googles	  of	  tomorrow.
To	  take	  that	  once	  step	  further,	  voice	  
recognition	  technology	  is	  almost	  at	  the	  point	  
where	  a	  multi-‐modal	  form	  of	  communication	  
is	  possible.	  Voice,	  video	  and	  text,	  all	  
interchangeable	  in	  real	  time	  and	  out	  of	  real	  
time.	  Oh,	  wait	  a	  minute	  –	  isn’t	  that	  where	  
Google	  Hangouts	  is	  heading?

And	  let’s	  not	  even	  get	  into	  directly	  
connecting	  our	  brains	  to	  the	  internet,	  which	  
some	  say	  is	  only	  15	  years	  away.	  
Communication	  by	  thought	  could	  pose	  a	  few	  
fundamental	  challenges	  to	  email	  companies	  
today.	  Change	  is	  really	  happening	  that	  fast.

The	  real	  problem	  is	  how	  the	  human	  mind	  
works.	  Evolution	  designed	  the	  brain	  to	  think	  
about	  change	  linearly	  –	  which	  helped	  us	  to	  
adapt,	  and	  win	  the	  Darwinian	  race.	  Linear	  
thinking	  was	  really	  useful	  when	  the	  edge	  of	  
our	  universe	  was	  our	  local	  area.	  But	  the	  
world	  is	  now	  global	  and	  hyper-‐connected	  –	  
and	  our	  brains	  were	  not	  designed	  for	  the	  
impact	  of	  that.

In	  simpler	  terms,	  our	  brain	  is	  designed	  just	  
to	  recognise	  nice	  easy	  sequences	  of	  
progression	  like	  1,	  2,	  3,	  4,	  5,	  6,	  7,	  8,	  9,	  10.	  
But	  technology	  just	  doesn’t	  improve	  that	  
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way.	  It	  improves	  exponentially	  –	  changing	  at	  
an	  accelerating	  rate	  of	  1,	  2,	  4,	  8,	  16,	  32,	  64,	  
128,	  256,	  512.	  Those	  two	  paths	  are	  massively	  
divergent,	  making	  it	  extremely	  difficult	  for	  us	  
to	  predict	  and	  perform	  in	  that	  way	  –	  unless	  
we	  enforce	  a	  different	  way	  of	  thinking.

Google	  itself	  is	  only	  18	  years	  old.	  Facebook,	  
10.	  The	  first	  iPhone	  launched	  just	  7	  years	  
ago,	  introducing	  the	  smartphone	  into	  our	  
daily	  lives.	  The	  iPad	  and	  the	  tablet	  computing	  
revolution	  is	  –	  wait	  for	  it	  –	  only	  4.5	  years	  old!	  
These	  are	  all	  products	  and	  companies	  that	  
are	  radically	  changing	  the	  way	  we	  live.	  And	  it	  
is	  getting	  faster	  and	  faster.	  We	  just	  cannot	  
predict	  future	  trends	  when	  change	  is	  coming	  
so	  fast.

The	  real	  risk	  to	  an	  exponentially	  changing	  
world	  is	  evolution,	  rather	  than	  revolution.	  
That’s	  why	  it’s	  no	  longer	  good	  enough	  to	  
simply	  improve	  what’s	  there.	  

10x	  thinking	  is	  not	  easy,	  but	  incremental	  
change	  no	  longer	  fits	  this	  rapidly	  changing	  
world.	  You	  have	  to	  rip	  things	  up	  and	  think	  in	  
a	  different	  way	  –	  using	  another	  approach.	  
Google	  demonstrates	  how	  that	  approach	  can	  
work	  in	  reality,	  and	  this	  is	  what	  separates	  
them	  from	  the	  likes	  of	  Facebook,	  Microsoft	  
and	  yes,	  even	  Apple.	  It	  is	  why	  Google	  stands	  
to	  navigate	  through	  this	  change	  like	  no	  other	  
company	  has	  ever	  done	  before.

10x	  thinking	  is	  in	  Google’s	  DNA.	  You	  can	  
guarantee	  that	  they	  are	  working	  on	  getting	  
rid	  of	  their	  email	  system,	  Gmail,	  to	  surpass	  it	  
with	  something	  10x	  better.	  They	  have	  gone	  
on	  record	  that	  Google’s	  search	  results	  (i.e.	  
their	  main	  business!)	  is	  a	  relatively	  poor	  
product	  compared	  to	  what	  we	  really	  want.	  

Larry	  Page	  reiterated	  the	  basic	  mission	  
statement	  of	  Google,	  as	  represented	  by	  
Google	  Now:	  “Our	  goal	  is	  to	  get	  you	  the	  right	  
information	  at	  just	  the	  right	  time…	  without	  
you	  having	  to	  ask	  first.”	  And	  guess	  what?	  
They	  are	  working	  on	  it.

Rather	  than	  seeing	  it	  as	  something	  to	  
improve	  incrementally,	  I	  have	  certainly	  been	  
on	  the	  path	  to	  10xing	  my	  life.	  Whilst	  that	  
might	  seem	  crazy,	  I	  am	  simply	  preparing	  
myself	  for	  an	  incredible	  future.	  I	  just	  couldn’t	  
do	  it	  by	  following	  my	  old,	  incremental	  path.

So	  I	  challenge	  you	  to	  ask	  yourself:	  
how	  can	  I	  improve	  my	  company,	  
my	  community,	  my	  life	  –	  by	  10x?

It	  is	  possible?	  Just	  be	  aware	  that	  your	  brain	  is 	  
not	  wired	  to	  help	  you	  think	  that	  way.	  It	  takes	  
a	  little	  effort	  to	  build	  new	  neural	  pathways	  in	  
your	  brain!	  So	  think	  differently.	  Tenfold.

Credit; Marc Winn, theviewinside.me



‘Model. Muscle. Master.’ 
BOOT CAMP
We’re looking forward to seeing you 
all at our BRAND SPANKING NEW 
VENUE – Rydges Sydney Central – 
Surry Hills.

Benefits:

✓ Mind expansion learning

✓ Thought provoking content to 
    PUSH you and your business

✓ Rub shoulders with like-minded 
   tradies 

✓ Partners meet the partners!

✓ Have a good laugh and great fun 

With a select group of high calibre 

guest speakers ready to expand 
your mind, this event will be nothing 
short of INSPIRATIONAL! A sure fire 
way to kick your year into gear!

So do yourself a favour… 
BOOK YOUR SEAT TODAY 
for the March Lifestyle Tradie 
Boot Camp… you don’t want 
to miss this…

If you haven’t registered: do it TODAY! 
Mylifestyletradie.com.au/ Events/
Next BootCamp 
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BOOT CAMP 
Friday 13th March and Saturday 14th March, 2015 

MARCH 

2015
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Our Challenge To You!...
I’ve said it once and I’ll say it again… 
planning is one of  the most… if  not 
THE most important thing you can 
do for your business. It is easy to start 
a project, but without careful planning it is 
like setting off  on a journey to an 
unknown destination without a roadmap. 
You might manage to make it to your 
destination eventually, but don’t be 
surprised if  you get really lost on the way!

I know it is VERY tempting to neglect 
planning altogether, especially if  it is just 
you and your partner in the business… 
after all, planning can be a time-
consuming process and likely to be time 
when money is not being earned… but 
trust me on this, the benefits of  
planning will far outweigh any 
temporary loss of  earnings.

The great thing about a business plan is 
that it can provide a reference point for you 
to return to at any point during the project. 

Just looking at a plan and seeing how far 
you have come is a great motivational tool. 
It can help you determine whether you 
have drifted too far away from your 
original vision and allow you to get back 
on track once again.

So I’m not asking you to write a fully 
detailed business plan… although it 
wouldn’t hurt… my challenge to you 
today is to simply sit down with your 
partner and write down on paper, 
your goals for the business in the 
next month, three months, year and 
3 years… Now put those goals up 
somewhere that is visible. Somewhere you 
can look at them all the time and be 
thinking of  how to achieve them! 

This is our challenge to 
YOU. Do you accept?
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Lifestyle Tradie Member Profile
“Increased profits and o/s holidays enjoyed stress-free thanks to an increase in biz 

confidence and templates/systems to follow from the member site. A true marriage saver!”

1. Tell us a little about your situation, 
business, family etc.

We  are  a  family  business Mandi (admin/enforcer), 
Maybelle (Bellie helps  by  getting into  the  office 
stationary and  drags  it all the round  the house) 
and me. I have been  in  the  Plumbing  Industry  since 
1998  starting  as an  apprentice  with  a  plumbing 
commercial mechanical  services company  for  5 
years.  Then  I entered the  real world  of plumbing, 
sanitary  and maintenance,  which  was a  very  steep 
learning  curve as I had not even  change a  tap 
washer  before. I subcontracted to my  brother  and a 
mate until 8  years ago,  when  I decided  it  was time 
to have a crack myself.    

2. What’s the biggest challenge you’ve faced 
     in the last 12 months? 

Where  do I start!  We have started to contract to a 
company  that  is one of the  major  players who service 
the  real  estate property  management  industry.  We are 
doing  all there  heater  service work and carbon 
monoxide testing.  So I have challenges with  staffing, 
procedures,  cash  flow, work  flow, dealing  with 
government  bodies,  Sponsoring  a  guy  from  the UK 
to be  a  gas tech,  and a  new  one for  me  - office 
politics (my favourite so far).

3. How have you tackled that challenge? 
     How do you feel about it?

Well  some days with  beers and  others tears.   That  is 
not  totally  correct  (beers  yes).  It  has been  like 
starting  a  new  company  so most  days I have the fire 
in  the belly  like I when  first  I started up  Guardian.  I 
have my  eye on  the prize and I know  all  the  hard 

Scott & Amanda Berkefeld
Guardian Plumbing - VIP Platinum member
www.guardianplumbing.com.au

http://www.guardianplumbing.com.au
http://www.guardianplumbing.com.au


work,  meetings and stuff ups help  build great 
procedures.

I was watching  Landline last  Sunday  on  the  ABC and 
there was this 85  year  old bloke who built  his own  one 
man  saw  mill  when  he retired  from  the  logging 
industry  and  still  works his mill  3  days a  week.  He 
came out with  a  classic  line  “the person who  has  not 
made a mistake has  not made  anything”.  I tend to try 
to live my  life  by  that  philosophy,  if you  stuff  up  learn 
from it and move on.   

4. How have you and your business changed 
     since joining LTG?

We  joined  LTG  over  4  years ago and have seen  a 
significant difference as each year passes. 

Our  profits have increased  thanks to our  improved 
understanding  of biz: break  even, target  market  and 
figures.

This understanding  has allowed us to hit  the  slopes 
o/s knowing  that  the business will still  be in  good 
shape on our return. 

A  huge benefit  has been  the  member  website. The 
enormous amount  of  templates,  procedures and 
systems have been worth their weight in gold. 

LTG  has saved us countless hours – no more 
working late into the night. A true marriage saver!

Personally  I’m  more  confident  – with  clients, 
decision  making  and problem  solving.   I’ve 
developed a  ‘can  do’ attitude  plus I am  way  calmer 
with  the guys who work for  me.  Getting  angry  gets 
you nowhere fast.

The opportunity  to speak  with  other  tradies and 
their  partners has been  invaluable.  A  wealth  of 

knowledge with  similar  goals and  ambitions.  We’ve 
made some great life long friends. 

5. Where do you see your business in 
     5 years?
I will  be  the Director  of the plumbing  division  of the 
company  we contract  too. Maintain  Guardian  Plumbing 
as a  profitable biz very  little input  from  myself.   Being 
“paperless” in the next 6 -12 months.

6. What are the top 3 things you have learnt 
    about business that you would recommend 
    to others and WHY?

Tip 1: & why 
Get  paid before you  leave on  all  private jobs. 
If  you’re not  on  flat  rate make  sure your  guys have 
priced stock list so they don’t ring you for prices.

Tip 2: & why
Have a  procedure manual so you  give it  to a 
new staff member. Less calls with silly questions. 

Tip 3: & why
Treat  your  staff  well. Without them  you  are 
stuffed.

Tip 4 
The extra  and most  important  one - ‘happy 
wife = happy life’!  

7. Favourite tool and why?

Eftpos machine,  Bpress tool,  drains jetter  and 
camera.  They  either  make your  life easier,  bring  in 
the money quicker or good money earners. 

8. Tell us something quirky about yourself 
     that your buddies don’t know.

This is a  hard  one,  I take the micky  out  of all  my 
mates and I’m  pretty  much  an  open  book  to them  to 
give some sort of ammo to get back at me. 

But  I guess they  wouldn’t  know  I’m  partial to the 
trash  mags and the  gossip  columns that  Mandi 
reads... “for the perv of course”. 

9. Who would you most like to have lunch 
     with and why?

That  old  timer  who was on  Landline.  I’m  sure 
he would have a  story  or  2  and could  teach  me some 
life lessons.

Keith  Richards from  the Rolling  Stones. We share 
the same birthday, I’m  keen  know  if  can  he can 
remember  what  he  was doing  the day  I was born  in 
1970.

And Mandi  of course,  to keep things from  getting 
out of hand.
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Ok, so maybe not a REAL monkey… BUT it is 
a monkey none the less. I’ll get to that part 
in a minute.

So for a while now we have been talking 
about how important it is to be continually 
getting feedback from your customers… 
because information is power. It is ONE 
way you can get true and accurate information 
on the strengths of your business and also 
suggestions for improvement… to keep 
momentum of improvement always!

It's all about the feedback! 
The easier you make it for your customers to 
leave feedback, the more inclined they are to 
provide it! 
Once you have the feedback you must also 
ACT on it to ensure you are meeting and 
EXCEEDING their expectations… it’s all 
about hitting the ‘desired’ and ‘unexpected’ 
levels of service!

How do YOU collect the 
information?
As many of you know, at Dr. DRiP we have 
been providing our customer’s with Customer 

Service Surveys to get their feedback at the 
end of EVERY residential job. There are a 
couple of ways in which to collect this 
information... 

1. Old Fashioned Pen & Paper
The original way we use to collect our 
feedback was through cards the tradesmen 
would hand to the customer at the end of 
every job. The servicemen would request the 
customer grade their performance, including 
any additional comments, and places it into a 
sealed envelope, whilst the servicemen packs 
up his tools.  

How a Monkey 
Can Help You 
Reduce Costs...

...and Speed Up Your Response Rate Direct 
To The Office With Customer Feedback Forms



The sealed envelope provides the customer 
with the assurance that the card will not be 
read by the serviceman, therefore encouraging 
honesty.

2. Paperless Tablet Technology
Recently we have been trialing the use of 
Survey Monkey (surveymonkey.com), a super 
easy and 100% online system (even with 
templates), to capture the same information.

To gather the information the tradies still do 
the same thing… they simply leave the tablet 
on the table when they are packing up their 
tools and ask the customer to fill it in and hit 
‘submit’. A way to certainly instill confidence 
for honesty when the customer knows the 
tradesman won’t even read the entry!

The coolest part about this is the fact that we 
have even seen an increase in responses from 
our customers… perhaps this is a reflection of 
the simple process using the tablet versus the 
clunkiness of the old paper system for our 
tradies.

Plus there is an immediate response time to 
the office. No waiting a week for our team to 
return them to the office. The perfect way to 
increase the speed of information!
Not to mention no print machine working 
overtime in the office and staff packing 
envelopes for the team. A SURE money saver!

We have saved plenty of time through the 
collation of the data too, even sorted by 
tradesman as all information collated can be 
exported in Excel format. Now that’s a bonus.
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What Do you Do With the 
Results?... great 

question… 

Once you have your results you 
MUST act on them! 

Look at the links between the 
ratings given to each question and 
compare across the board. You're 

looking to identify which 
components of your customer's 

experience correlate most strongly 
to their overall perceptions of your 

company and also where to 
improve. Now get busy on making 
the improvements your customers 
request to see, then TELL THEM 
you’ve done it! They will LOVE 

you even more for it!



W            hen it comes to the word 
            "entrepreneur," most people 
think of  the big names: Steve Jobs, Mark 
Zuckerberg, Bill Gates; the kind of  people 
who seem to have a Midas touch track 
record. But, if  you look past the well 
known faces, the one common thread all 
successful entrepreneurs share is failure.

If  you read any blog posts, listen to their 
interviews, chat to the entrepreneurs (your 
fellow Lifestyle Tradie members) around you, 
they will all have a failure story to share. 

In fact, the trend will often be more 
failure stories before success was achieved. 
Yet, they are still happy, still determined 
and still guiding their ship through waters 
(both calm and troubled). So, what does this 
mean for us budding entrepreneurs?

Here are 4 pieces of  great advice 
I received as an entrepreneur:    

1. Get Comfortable With 
Discomfort. 

What does a Super Hero and an 
Entrepreneur Have in Common?
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Entrepreneurship is a winding and often uncomfortable journey. 
The trick to success is learning to live with it... just like a Super Hero...
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“You are Only Confined By The Walls You Build 
Around Yourself ”
The traditional ladder of  success is built on 
gradual steps. It’s not something you learn at 
school, only from the world of  hard-knocks. The 
real-world lesson of  taking leaps, being greeted 
with failure, and not being discouraged by those 
failures.

The best and quickest way to grow is to get 
out of  your comfort zone and take on tasks 
that scare you. Why? so you experience new 
things, change your thinking and prove to yourself 
that the four walls around you have only been 
placed their by your own doing. You can break 
them down too...

Once you realize that nothing bad will happen to 
you, your epiphany will be ‘that feeling 
uncomfortable means you’re growing’. Then you 
might decide to live that life more often than 
not...

2. Trust In Your Decision 
Making. 
“The greatest accomplishment began as a decision 
once made and often a difficult one.” - Michael 
Rawls

Believe in yourself  and your capability of  making 
the right decision. As long as you have studied all 
the facts and completed your due diligence, then 
what’s the worst that can happen?

You make a mistake. Welcome to the real world...
And then what? You stick with it and make your 
decision work, OR, you have no choice but to 
make a new decision to change tact, and do 
something different. Now you are on the right 
track. 
The question just needs to be asked at this point: 
did you learn something from your decision 
making process?

3. Heed The Lesson of  failure. 
“It’s fine to celebrate success, but it’s far more 
important to heed the lessons of  failure” - Bill 
Gates

It is the failures that we encounter that make us 
stronger. 

Perhaps your lesson was the fact that you should 
have made the decision earlier because then you 
could have failed faster… allowing you to move to 
the right course of  action faster….

Take the time to reflect on what went right, and 
what went wrong. Even write it down on paper, a 
column for each. By doing this act you can 
remove yourself  emotionally from the incident.

With this on paper, there is one final and critical 
step to take. Ask yourself: if  faced with this 
situation again, what would you do differently?

You have taken yourself  through the process of  
failure-discover-solution and what a lesson that is 
in life!
This is what becomes second hand thinking, the 
further along in business you go. Failure is not 
the end. It is not a sign to give-up. It is a means 
to an end – the fastest and most effective way to a 
solution. You just have to be willing to 
accept the challenge of  experiencing it.

4. Get Back On The Horse.
“What defines us is how well we rise after we fall”

Super Heroes are celebrated because of  how they 
rise above every obstacle they face. They are 
labeled heroes due to the tests they go through, 
not just by looking cool. Think Spiderman, 
Batman, Wonder Woman.

We may not have incredible powers but we’re also 
defined similarly to a Super Hero. Every day, we 
tackle challenges, solve problems, make mistakes 
or succeed, but overall keep moving forward. 
That’s how we are defined. That’s how we rise.

The mere fact that we won’t give up already says 
that we are winners. 

At the end of  the day, it doesn’t matter how 
many times we fall, it’s how well we rise 
after falling that counts.  

http://www.goodreads.com/author/show/5303997.Michael_Rawls
http://www.goodreads.com/author/show/5303997.Michael_Rawls
http://www.goodreads.com/author/show/5303997.Michael_Rawls
http://www.goodreads.com/author/show/5303997.Michael_Rawls


SPILL THE BEANS. . . . . ‘MIND-BLOWING 
SECRETS FROM A MARKETING MAVEN’

If It Doesn’t Get Opened, 
It Ain’t Gonna Get Read 
We have probably written thousands of 
different subject lines with all the emails that 
come out of our office… many of which you 
have seen in our emails with you! However, as 
you can probably tell, we are continually 
changing tactics in subject lines to increase 
open rates.

We get a TON of emails every day, and a lot of 
them are never opened… (marketing material 
that is!). People are inundated with boatloads 
of information –but with less time to soak it 
all in. The chances of your email being 
ignored are pretty high – unless of course, 
you have a rockin’ subject line. 

Firstly, we have put together a list of 9 Best 
Practices for your next email campaign…

1. Write	  multiple	  subject	  lines	  FIRST,	  before	  you	  
choose	  one.	  You	  should	  write	  at	  least	  5	  subject	  
lines	  for	  every	  email,	  then	  choose	  the	  best.

2. Keep	  it	  under	  50	  characters.	  Subject	  lines	  
with	  less	  than	  50	  characters	  have	  higher	  
open	  rates	  and	  click-‐through-‐rates	  than	  
those	  with	  50+.	  

3. Alliteration.	  An	  ample	  amount	  of	  alliteration	  
attracts!	  Give	  it	  a	  try	  for	  some	  catchy	  email	  
subject	  lines.

4. More	  caps	  ≠	  More	  opens.	  Covering	  your	  
subject	  line	  in	  caps	  WILL	  NOT	  HELP	  YOU.	  
Caps	  are	  powerful,	  but	  not	  to	  be	  toyed	  with.	  
Use	  them	  sparingly	  and	  responsibly.

5. Know	  your	  audience.	  Your	  best	  bet	  for	  
creating	  good	  email	  subject	  lines	  will	  be	  
understanding	  your	  audience	  intimately	  and	  
catering	  to	  them.	  This	  is	  a	  major	  rule	  for	  
pretty	  much	  all	  aspects	  of	  online	  marketing,	  
and	  while	  it	  can	  be	  a	  bit	  tough	  in	  a	  limited	  
character	  field	  like	  a	  subject	  line,	  or	  SMS	  
campaign,	  matching	  your	  audience’s	  
interests	  and	  mannerisms	  (or	  language)	  is	  
essential	  if	  you	  really	  want	  solid	  open	  rates.	  

6. What’s	  your	  tone?	  Most	  good	  email	  subject	  
lines	  rely	  on	  a	  conversationalist	  tone	  to	  
attract	  readers.	  Sites	  like	  BuzzFeed	  and	  
Pedestrian	  TV	  are	  known	  for	  their	  super-‐
successful	  headlines,	  so	  take	  advantage	  of	  a	  
casual,	  conversational	  tone.

7. Call	  to	  action.	  It’s	  never	  bad	  to	  have	  a	  call	  to	  
action	  in	  your	  email	  subject	  line.	  It	  can	  
improve	  open	  rates	  as	  your	  readers	  know	  
immediately	  what	  needs	  doing!	  Even	  a	  simple	  
“Go!”	  can	  serve	  as	  a	  motivating	  call	  to	  action.	  

8. Using	  You/Your.	  While	  name-‐calling	  is	  on	  
the	  out,	  it’s	  still	  considered	  a	  best	  practice	  
to	  use	  “you”	  and	  “your”	  wording	  to	  speak	  
directly	  and	  comfortably	  with	  readers.
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Start With Why  
Simon Sinek

	  	  	  	  	  	  	  ‘Best	  Of’	  Video

Simon Sinek discusses the principal behind 
every successful person and business.  
Simon has a simple but powerful model for 
inspirational leadership all starting with a 
golden circle and the question "Why?" His 
examples include Apple, Martin Luther 
King, and the Wright brothers... 

Watch it now on http://www.ted.com/talks/
simon_sinek_how_great_leaders_inspire_action

Go to MyLifestyleTradie.com.au and check out You Tube ‘Best Of’ Videos. 
Let me know what you think.

9. 	  See	  something	  you	  like?	  Steal	  it!	  All	  the	  world’s	  
greatest	  arasts	  are	  thieves	  –	  they	  “borrow”	  
from	  others,	  building	  on	  exisang	  works	  to	  create	  
their	  own.	  Don’t	  be	  afraid	  to	  break	  bad.	  If	  you	  
see	  great	  subject	  lines	  that	  you	  think	  will	  work	  
for	  your	  business,	  nab	  them!	  Tweak	  them	  a	  bit	  
and	  try	  them	  on	  for	  size.	  Remember,	  imitaaon	  is	  
flagery,	  so	  flager	  the	  hell	  out	  of	  the	  best	  email	  
subject	  lines.

So with that in order, let’s take a look at 
our favourite 3 subject headline styles…

#1 Ask a Question
EXAMPLE: “What you do THIS for 
money?” [video]

It’s human nature to answer the question, so 
if nothing else, they will open the email to see 
WHAT you are talking about.

#2 Extend an Invitation
EXAMPLE: “Your Exclusive VIP Invitation 

Inside” [Open Now]
Makes them feel special. If you make it clear 
they are invited to something, they’ll open it.

#3 Promise a Benefit
EXAMPLE: “Reduce your energy bill by 26% 
overnight”

People still fail to answer the question ‘what’s 
in it for me?’. If you answer this in the subject 
line. This is the single most powerful force to 
get your opens from the readers.

Then once you’ve written your email, ask yourself:

1. Will this subject line look DIFFERENT to 
    all the others in their inbox?
2. Did your subject line look too valuable to 
    simply delete?

If so, you have a winner… Good luck to getting 
better ‘open’ rates on your emails.
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Start Them Young…
New Years’ Eve brought with it 
reflection of  the past year; 
what we were proud of, what 
wasn’t so fabulous and what we 
could do better. 

Then in true New Year style we moved 
to ‘intentions’ by writing on my friends 
wall (yes I did say WALL… she tells me she 
plans on painting it anyway…. No better way 
to get it painted right!).

Thought I’d share Hannah’s (my 8 
year old) intentions for 2015. 

The fruit reflects the amount of  junk 
she ate over the holidays I would say!

P.s. While we were in the Gold Coast 
Hannah achieved one of  her 2014 
goals – to go on ‘the SkyCoaster’ at 
Wet ‘n Wild. This thing is NOT for the 
faint hearted. Strapped to a harness, 
you are elevated over 50 metres above 
the ground before you plummet, face 
first, towards the ground at 60 km/h.
 
The madness made for one 
VERY happy 8 year old!
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How Do You Answer Questions 
About Your Competition?
Do you ever get a little stuck with what to 
say when asked about your competitors? 
Well, if  you answered YES, you’re not alone… 
BUT, there are some unwritten rules about this 
one… Here are 3 steps to the perfect 
response... EVERY TIME!

Your relationship between you and competition 
is something you MUST confront. Don’t avoid 
it! Even if  you try to build a monopoly or be in 
a market with no competition, eventually you'll 
get asked who your competitors are. There's no 
way around this question. In fact, the worst 
response you can have is saying you don't have 
competitors… so what do you say?

If  you answer this question correctly, your 
customer won’t think twice about other 
companies and will sign on the dotted line. 
Fumble with your response or worse, talk S#!T 
about your rivals and it could end in a no 
sale… or worse.

We’ve come up with three easy steps to overcome 
that awkward question and close the deal…

1. Don't talk bad about your 
competition
There's a great deal of  risk talking negatively 
behind your competitor’s back. If  you’re caught 
talking S#!T about your competitors behind 
their back, potentially your customer will think 
you’d do the same about them!
Remember: you and your team are a reflection 
of  your company image… and I’m sure that's 
not the company image you want to portray.

The other risk of  talking S#!T is the vicious 
circle it creates… especially if  the competitor 
finds out… Creating an enemy is a great way 
to build energy and unity for your team, 
however it is NEGATIVE energy, which is not 
needed in your business and you don't want 
your opponents using that strategy on you!

2. Focus on your strengths
When I'm asked about our competition, I 
always address the question, I never hide from 
it! I’m not saying brag about them, simply 
address the question by telling the customer 
what you believe your company does 
better. It's not a cocky response or a negative 
on your competition, it's just what you believe 
is the truth!

3. Sticking Factor!
It’s a proven fact that customers will stick 
with a company they like and are personally 
attached to! If  you are able to create a 
sense of  personal connection to the 
customer you create a competitive advantage 
for your company over the competition… 
One way I love doing this is to build some 
excitement and create a sense of  trust with 
the customer. This makes the customer feel 
less like a number and more like a human 
being… 

What do you do when asked about your 
competitor? Do you shy away from the 
question, talk negatively about them or 
talk yourself up? 



Another fabulous 2 days spent 
with tradies and their partners 
in gorgeous Manly. 

With special guest speakers from 
across Australia, this event was 
nothing short of sensational!

 

‘Leverage & Leadership‘
 Boot Camp

7 & 8 

NOV 
2014, 
Manly

Gold Olympic Medallist, Kerri 
Pottharst, shows Anthony (Mr.Switch 
Electrical, NSW) how to be invincible! 

Anita (Build Technics, VIC) taking 
on the glass walk
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Showing off the 

medals! 
Crazy bunch of tradies 
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Good Morning Manly

Daimien Patterson

The A 
Team

Pete Kvist 

A sprinkle of fun

Plan in Motion with Dani 

& Aaron, ACE Electrical 

Dinner with the gang
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You've probably heard the saying sex 
sells… but did you know sex can also 
improve your business...yes you heard 
me; sex can help you improve 
your business!

I know that we all try to keep our personal 
lives separate to our work lives…but no 
matter how hard you try, what happens in 
your personal lives has some sort of  an 
effect on your work life and visa versa… as 
I am sure we have all experienced at some 
point! For instance if  you had a really 
crappy day at work, more often than not, 

unintentionally we will bring home negative 
“vibes”… and a short fuse!

Similarly, happiness at home can have a 
calming effect at work, helping you make 
more clear-headed decisions and making 
you less likely to fall sick or feel 
overwhelmed with stress. Here are just a 
few ways a good sex life can turn your day 
around:

1. Sex Improves Sleeping Patterns.
Do you often find that after sex you tend to 
nod off  a lot quicker than normal? Well its 
proven that not only does sex make you fall 
asleep faster, but it also allows you to have a 

5 THINGS 
You Didn't Know Sex 
COULD DO FOR YOUR SUCCESS



better nights sleep! This is because after sex, 
the hormone prolactin is released, which is 
responsible for the feelings of  relaxation 
and sleepiness.

2. Sex Reduces Stress.
Being close to your partner is bound to 
reduce any stress and anxiety that you may 
have… well at least it SHOULD! Not just 
through sex though, taking the time to be 
intimate with your partner, in whatever 
form this may be, helps to boost your 
self-esteem and happiness. These 
feelings then bring on the releasing of  the 
“feel good hormone” and as a result your 
stress levels are lowered!

3. Sex Keeps Your Immune System 
Humming.
It has been proven that people who have 
sex, have higher levels of  what defends your 
body against germs, viruses and other 
nasties… Studies have shown that 
people who have sex once or twice a 
week had higher levels of  the 
antibody Dehydroepiandrosterone 

(DHEA) compared to others who had sex 
less often. As an added bonus this antibody 
also has the benefit of  taking years off  
your real age!

Yes, years off  your real age… that MUST 
be number 4.

4. Oxytocin is pain relief. 
Have you ever thought that those aches 
and pains, which are prevalent from being 
on the tools all day, seem to be somewhat 
less after sex? Well there is a good reason 
for this… Oxytocin is naturally 
released during sex, a drug that is 
commonly used for pain relief… so 
before you reach for the Panadol… try this 
instead, trust me it is a lot better than 
swallowing a pill!

As an added bonus, we even have 6... not 
that you really need anymore excuses to 
jump in the sack BUT… sex uses about 
five calories per minute. It not only 
bumps up your heart rate it also uses 
various muscles. So get busy! 

Page 20 



This is where we talk about all cool things that should or could be in the 
man cave. Gadgets, new tech, cool tools, new inventions or big boys toys, 
if it’s cool and fun we’ll talk about it.

The Stubby Strip – 
Reinventing The Way 
To Carry Beer! 
Have you ever been to a party when you’ve 
brought your beers only to discover they’re 
cold, or you leave your esky behind! Now 
you have to go back to get it… well, we’ve 
found the SOLUTION to the world’s 
problem…. Enter The Stubby Strip.

With the Stubby Strip you can easily carry 
2-7 drinks and it keeps them nice and cold 
without the need to carry around an Esky 
all day long. It’s perfect for BBQs, 
Camping, Fishing, Picnics, Boating, Beach, 
playing sports or even for the kids drinks 
whilst they are in the playground.

Not only is it the COOLEST way to carry 
your beer to the next party, it also tears 
apart so that you have a stubby holder 
too…its GENIUS! But, there’s more…I’ve 
saved the best to last…when you’ve finished 
with all your drinks…the Stubby Strip rolls 
right up and can fit straight into your 
pocket…so unlike an Esky, you don’t need 
to worry about where you left it!. 

Check it out and get yours today…ONLY 
$29.95 for the Original Stubby Strip, 
available online at stubbystrip.com.au   

Water Spray 
Remote Control 
Helicopter – One 
For ALL Kids… Big 
and little!  

MAN CAVE?
IS THIS IN YOUR
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Cool	  iPhone	  Apps	  
for	  Tradies	  and	  
their	  Ladies

Pandora	  Radio
iPhone	  and	  iPad
Price:	  FREE

Bored	  Of	  Listening	  To	  The	  Same	  Old	  Music	  Time	  And	  Time	  Again?	  
I  know  I  do,  especially  with  the  commercial  radio  sta5ons  repeatedly  
playing  the  Top  40  songs  all  day  long!  With  Pandora  Radio,  listen  to  a  
few  of  your  favourite  songs  FOR  FREE  and  then  the  app  then  does  the  
rest!  It  helps  you  to  create  personalised  sta5ons  that  play  music  it  
knows  you’ll  LOVE…  yes  it’s  that  smart!

Tap  into  an  en5re  world  of  music,  including  almost  a  century  of  
popular  recordings  -‐  new  and  old,  well  known  and  obscure.  Create	  up	  
to	  100	  personalised	  radio	  staFons	  with	  your	  free	  account.
All  you  have  to  do  is  download  the  app,  create  an  account  and  your  
ready  to  go!  The  best  bit…  it  integrates  on  your  smartphone,  tablet  
and	  computer!

Note:  Pandora  may  use  large  amounts  of  data  and  carrier  data  charges  may  apply.  For  best  
results,  we  recommend  you  connect  your  device  to  trusted  WiFi  networks  when  available.  

This one reaches out 
to the inner child in 
all of us! I love my 
remote control car…
however I keep 
smashing it… then I 
came across this when 
we were Christmas 
shopping and thought 
I HAD to have it!! 

Not like any other 
remote controlled 
helicopter… this one 
has a water gun 
ON BOARD… so you 
can get those 
unsuspecting targets when you squirt water 
from the underbelly of the helicopter.

This is one that the kids can use too and is 
PERFECT for summer!

It’s so much more than a helicopter… it’s a 
flying water pistol! Seriously get yours 
soon… they are selling out fast and they are 
sooo much fun for us all (big kids and little 
kids alike!). 

You can get 
yours from any 
Australian 
Geographic shop or at 
their online store 
http://shop.australiangeographic.com.au/
water-spray-remote-control-helicopter.html 

The best bit about this one is the price… 
only $49.95!
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Finding 96 Days Each Year to 
Grow Your Business:   
maintain momentum and make a 
difference…  

From Here to There 
Marketing for the Forward Thinkers…

‘Model. Muscle. Master’ Boot Camp is zipping 
closer (13 & 14 March)… have you booked our 
new inner city venue? Register today.

 :)

Andy & Ange Smith

Don’t	  forget,	  want	  to	  share	  your	  hot	  tips,	  recommended	  

suppliers	  or	  any	  other	  information	  that	  will	  benefit	  the	  

Lifestyle	  Tradie	  Community.	  Drop	  us	  a	  line	  to	  

info@lifestyletradie.com.au

CHANGING ADDRESS? 
Don’t miss out on a single issue! If you’re 

changing contact details then ensure to let us 
know -- simply give us a call or send an email. 

This way we’ll keep you plugged into a world of 
knowledge, tips, news and views.
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